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What will the future 
look like for the beauty 

industry in 2030? 



Methodology



Framing

Scanning 

Futuring

Visioning

Designing

Adapting



That is 
pretty cool. 

It probably 
won’t last

hmm, maybe 
it is here to 
stay but not 

relevant

Let’s     
focus on 

what we are 
good at and 
get better 
at them.

Where did this 
come from?!



6 Drivers



1 Tech-enabled



1 Tech-enabled



2 Sustainability Credibility



3 Competitive Landscape



4 Inner Beauty and Wellness



5 Inclusiveness



6 Regulation and Trust

Last Federal Law Regulating Cosmetic Passed in 
1938 





Future Scenarios
The Global Business Network ‘s 2x2 



High degree 
of uncertainty

Low degree 
of uncertainty

Direct Impact 

Indirect 
Impact

Uncertainty
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Sustainability Credibility 

Tech-enabled
Inclusiveness

Regulation and Trust

Inner Balance and Wellness  

Competitive Landscape 

Will new players (beauty tech start ups) prevail or will traditional players lead? 

Will technology focus on making the best decision for us or will it help us make better decisions? 

Tech that 
makes decision 

for you

New players take over

Tech that helps you 
make better decision

Competitive Landscape 

Tech- Enabled        

Traditional 
players prevail



Tech that makes 
decision for you

Tech that helps you 
make better decision

Manufactured Beauty

Competitive Landscape 
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New 
players 

take over

Traditional 
players 
prevail

Me, Myself, and I
.

Beauty for Good

. 

Transparency for All



“Manufactured Beauty” World…

Tech that makes 
decision for you

Traditional 
players 
prevail



New 
players 

take over

Tech that 
makes decision 

for you

“Me, Myself, and I” World…



“Beauty for Good” World…

Traditional 
players prevail

Tech that 
helps you make 
better decision



“Transparency for All” World…

Tech that 
helps you 

make better 
decision

New 
players 

take over



What is your 
preferred 
future? 



That is pretty 
cool. 

It probably 
won’t last

hmm, maybe 
it is here to 
stay but not 

relevant

Let’s     focus 
on what we 
are good at 

and get better 
at them.

Where did this 
come from?!

I’m curious to 
learn more

What are the other 
mega trends should I 
be aware of?

What do 
they mean 
for us?

How can I 
influence the 
preferred 
future?
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